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Chapter I. The Methods of Champions 

POWER IN THE LONG GAME AND HOW THEY GET IT 

POWER in the long game is to-day of the very first 
importance. I never can agree with Willie Park when 
he says that' the man who can putt is a match for 
anyone.' There seems to be a law of averages 
which works out fairly certainly in putting. It may 
seem strange, but it is perfectly true that when a 
man becomes a first-class golfer his putting becomes 
, just average.' I have a case in mind. C. H. Mayo 
burst into golfing fame, as I did myself, in 1906 at 
Hollinwell, when he ran up to Sandy Herd in the 
News of the World final. Now Mayo in 1906 was 
not a first-class golfer, but he certainly could putt, 
and most people thought his good results were the 
outcome of the amount of trouble he took on the 
green. He came to take all this trouble in rather 
an amusing way. James Braid was in his heyday 
when Mayo first took part in a tournament. Being 
a keen student of the game, Mayo had a look at the 
then champion, who left, as he still leaves, nothing 
to chance on the green. He thought that this walk
ing up and down the line was the right thing to do ; 
so he proceeded to adopt Braid's 'don't hurry' 
methods. The only difference between them then 

3 



Chapter I I I. The Grip of the Club 

I ATTACH the utmost importance to the manner in 
which way the club is gripped, and being a convert 
to the overlapping grip I am a great believer in that 
method. For many years I used the ordinary half
finger, half-palm grip, the same grip as Abe Mitchell 
adopts to-day. Vardon started the boom in over
lapping. I believe J. H. Taylor has never gripped 
in any other way; Mr. Laidlay did it long before 
any of them, but it was left to Vardon to make it 
fashionable. Amongst other converts were Braid 
and Ben Sayers, who told me it took him six months 
to hit the ball straight in the new way. He, like 
most other players who let the left thumb lie down 
the shaft for the first time, had a tendency to slice. 
But perseverance prevailed, and all Sayers wishes 
now is to be forty years younger. Mr. John Ball 
and Sandy Herd are notable players who could not 
be converted to the new method, though I believe the 
latter had a go at it, but he missed the feel of the 
club in his palm. Mr. Hilton got as far as allowing 
the little finger to overlap, but never got the left 
thumb down the shaft. 

All other things being equal, there is a sacrifice 
of power in adopting a finger grip, as one has much 
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The Grip of the Club 

more power with a palm grip, but I thought t he 
finding of the fai rway more often was worth the 
sacrifice. Another important point in favour of 
the finger grip is that one has greater freedom of 
wrist, and this makes shots possible that are not 
, on ' with a palm grip. Now there are all sorts of 
overlapping grips, and quite a lot of golfers get over
lapping and interlocking confused. For instance, a 
pupil of mine assured me he had been taught the 
Vardon grip. His tutor was a friend, by the way. 
The first t hing I noticed was that he had a bad inter
locking grip and several enlarged finger-joints. I 
asked him what was wrong with them, and he assured 
me it was gout. I said I thought it was the way 
he gripped his club that was the cause of it, and he 
admitted that his doctor had said it was not gout. 
I met a professional the other day who had the same 
trouble t hrough adopting an interlocking grip. 

One often sees a grip in which during the waggle 
the club is slipping and sliding between the first 
finger and thumb of the right hand. As we waggle 
so we shall swing, and the player who has a sliding 
grip during the address will let the club slip in his 
swing. I know only one golfer who gets a good 
result from a sliding grip, and he took some time 
to convince me that he actually had such a grip. 
Unfortunately it is only too true. I am referring to 
James Sherlock, and there is no question about his 
results. He is a great player, who would have been 
greater had he had a punch. J. H. Taylor may also 
be mentioned amongst those who allow the club to 
slide at the top, but in Taylor's case it is so very 



20 Present-Day Golf 

little-from the second knuckle to the third of the 
right forefinger-whereas Sherlock allows his club to 
drop into the web at the base of the thumb. I think 
Taylor would get equally good results if he were, 
like Vardon, to make the V that is formed between 
the thumb and forefinger smaller, in which case 
there is no room for slipping; but this would not 
apply in Sherlock's case, as he depends upon that 
slip to complete his up-swing. If he were to shut 
up that space between the thumb and forefinger, he 
would have to pivot more in order to complete his 
swing, and I suppose he knows which is easier. 

Sandy Herd has a similar right-hand grip to Sher
lock, except that he shuts the space up so that there is 
no sliding. Mr. John Ball, though he has a palm grip, 
wedges the club firmly in the web, and though there 
is a certain amount of ' give' there is no sliding. 

Then there are those good players Mr. Hilton 
and Edward Ray, who relax their grips at the top 
more than most other players. A certain amount of 
relaxing takes place at the top in most people's 
swings, and the fact that Ray allows both palms to 
leave the club is to be accounted for by the length 
of his swing. He has an upright swing which goes 
beyond the horizontal, so that it is impossible for 
him to keep his hands shut. In other words, if 
Ray's swing were not so long he would not open his 
hands so much at the top. I account for Mr. Hilton 
relaxing at the top by the way in which he holds the 
club. His grip is more of a finger than a palm one 
and the fingers are rather spread out, so that at the 
top they have much more difficulty in keeping their 
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posltlOn on the club than if they were crowded 
together in the first place. 

I have never yet been able to fathom why I should 
have played for quite a long time in my early career 
with my left hand below my right , a lthough I would 
always t hrow a cricket ball with my right. I have 
a youngster who overlaps his left over his right, 
holds t he left hand at the bottom and can't do any
thing else. He has a sister who never attempted 
anything but the orthodox way. It cannot be imita
tion in the boy's case, as he never sees anything 
but the right below the left; but it seems natural 
to thirty per cent. of youngsters to grip with the left 
below the right. One sees it every day amongst 
very young caddie boys, but never yet have I seen 
a grown-up beginner grasp a club in this fashion. 
Fortunately I was persuaded to change my grip, 
and went ahead from then. 

Another type of grip often seen is that in which 
both hands tend to be under the shaft. Sometimes 
the left is where it should be, but the right is under. 
The eternal struggle is against the natural tendency 
of the master hand-the right- to dominate the 
situation, and thank goodness we have one piece 
of old teaching that still holds good to-day, namely, 
'loose with the right.' This means that we must 
not grip tight with the right hand when addressing 
and at t he start of the up-swing. 

I really think the worst grip of all is the one where 
both hands are under the shaft, of course in opposite 
directions. The left hand is in such a hopeless 
position and the right in such a strong one, that 



22 Present-Day Golf 

the latter takes charge and ruins the swing. As a 
matter of fact we should strengthen the left, as it has 
quite a lot to do with the making of the swing. This 
should be done by bringing it over towards the right. 
We should weaken the right by bringing it towards 
the left . 

There is no doubt whatever that one can get 
greater distances when both hands are pn the right
hand side of the club-in other words, when all the 
knuckles of the left hand are showing and the 
knuckles of the right hand are pointing to the ground. 
But this brings about a t endency to shut the club
face which is dangerous. The ideal position of the 
left hand is such that it holds the club well in the 
roots of the fingers, so that two knuckles are showing, 
while the thumb is lying on the shaft and pointing 
down the back of it. I often find this left thumb 
stretched at full length down the shaft, but this is 
not a good plan. Some golfers do not pivot so much 
as others, and in their case it is advisable to have 
three knuckles of the left hand showing. This 
!iihowing of an extra knuckle will give a tendency to 
shut the club-face at the top, and so counteract the 
normal tendency to slice produced by incomplete 
pivoting. I admit this is rather a desperate cure, 
but slicing is a desperate disease, and I know this 
showing of the third knuckle has given good results in 
the case of golfers who lift the club to the top with the 
right hand. 

The small finger of the right hand fits plumb on 
the knuckle of the left forefinger, and with the right 
hand as with the left the club should be held in the 
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roots of the fingers. I have great difficulty in getting 
my pupils to hold enough in the fingers, as they 
naturally feel more power when holding in the palm; 
but it is so much easier to control the club with a 
finger grip that it is worth making the sacrifice of 
power. By bringing the hands as close together as 
we do in the overlapping grip, we also lose a good 
deal of leverage, but an extra twenty pounds in 
leverage coming down is not so valuable as the fact 
of the hands working in harmony. The hands 
should be closed as much as possible: and most im
portant of all, we must not grip tightly with the right 
hand when addressing or a t the start of the swing. 
To do that is to 'press.' The right hand should only 
begin to take charge when t he club has travelled 
half-way on the up-swing. 

Of course the expert player can shift his grip at 
will. For instance, should he wish to cut a shot 
or make the ball rise quickly, he then brings both 
hands more over the shaft, which has the effect of 
opening the club-face. Should he wish to get a little 
draw, he brings the left over to just the extent of 
showing another knuckle and puts the right under. 
This has the opposite effect and shuts the face. 
Even when he is not 'trying something,' the left 
hand naturally alters its position on the club. For 
example, the nearer he comes to the hole the greater 
will be its tendency to go more under. This is a very 
slight alteration, but it should take place. Finally, the 
great thing in the grip, no matter how you hold the 
club, is not to put any tension on the grip of the right 
hand until you are well on your way on the up-swing. 



Chapter IV. Wrz"st A ctz"on and Pz"vo#ng 

I HAVE often heard the drive in golf described as a 
sweep, but I have no doubt in my mind that the tee 
shot is a hit; and the harder you hit the ball, pro
vided everything is right, the further it will go. All 
those men who are reckoned the longest drivers, such 
as Mr. Blackwell, Ray, Braid, and Mitchell, hit and 
hit mighty hard. They differ just a little in their 
manner of hitting. First of all they are what I call, 
for want of a better term, two-handed up-swingers, 
and naturally they get as much power as possible 
out of both hands and arms in coming down. The 
moment at which one really sees the differences 
in their methods of hitting is when the club reaches 
the top of the swing. In each case, except Braid's, 
the club is beyond the horizontal. Braid for a 
long time also had a long swing, but shortened it in 
I9I2. We see Mr. Blackwell and Ray with the left 
wrist under the handle at the top and the club
face open. Mitchell's club-face also tends to be 
open, but not to the same extent as that of Mr. 
Blackwell or Ray. The position of the hands during 
address will determine the position of the wrists at 
the top, and Braid having both hands more over 
towards the back of the shaft will have the left wrist 
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ALEX HERD ALEX HERD 
At the top of th e swin g when playing for a draw. 

The left wrist is not und er the shaft and the club face shut. 
Co min g at th e ball "from ins id e." 



ALEX HERD 
Playing to " bold up" the ball with a spoon. 

The left wrist i s und e r the s h a ft and the club face open. 

MR . JOHN BALL 
Astra :ght l eft arm with the left wris t no t directly unde r 
the shaft at the top. T l,is tends to shu t th e face of "h e club. 
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less under at the top. On the position at this point 
depends the type of shot that will be struck, whether 
it will have a low trajectory with run or be one that 
is all carry. 

I t is perhaps a good thing for golfers generally that 
they cannot see the position of their wrists, at the 
top; otherwise they would be struggling with the 
old-fashioned idea that both wrists must at the top 
of the swing be under the shaft. As a matter of 
fact this is the correct thing to do if one · wishes a 
little cut. I am not going to be bold enough to say 
that having the wrists under the shaft is the initial 
cause of all slicing, but it has a great deal to do with 
it. Two very different cases are those of Braid and 
Ray. Ray grips his club so that both V's point 
straight down the club, while Braid's V's are pointing 
at the back of the club. Now the position at the 
top is that Ray's wrists are much more under the 
handle than Braid's. Consequently Ray's club-face 
is open and Braid's is shut-that is to say, pointing 
upwards. This gives him an inclination when he 
is off the line to be on the left side of the fairway, 
whereas Ray is inclined to be on the right. 

I have been having a look at Mr. George Beldam's 
book, Great Golfers, and taking a dozen of the best 
amateurs or professionals I find that eight of them 
play most of their shots with the club-face pointing 
upwards. This means that their wrists are not 
under the shaft at the top of the swing. Against that 
we have four who keep the face open although their 
wrists are not exactly under. Mr. John Ball has 
his elbows a great way apart at the top for a drive, 
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but when he is playing a high mashie shot the wrists 
work under the shaft. Mr. Hilton and Sandy Herd, 
I suppose, are the cleverest golfers at opening and 
shutting the club-face-that is, the putting under of 
the wrists or keeping them out according to whether 
they wish to steer a ball to the right or left. If 
either of these players wants the ball to go to the 
right, the left hand will move just a suspicion towards 
the right of the club and the right hand will move 
to the left. This will make it easier for them to work 
their wrists under by the time they get to the top. 
At the same time their pivoting will be restricted. 
Should a draw be required the proceedings will be 
exactly reversed. The hands will move towards 
the right and the pivoting will be increased. 

Of the twelve players in Mr. Beldam's book that 
I selected, I should say that only one, Taylor, strikes 
me as employing only one hand, the left, during a part 
of the uptake of the club. I think this fact may 
account for his abnormally flat swing. Taylor starts 
his uptake with a turn of his left wrist, and when this 
is completed, which is roughly three-quarters of the 
way up, his right hand takes charge and completes 
the swing with a half turn towards his head. I should 
describe Taylor's up-swing as a gradual turning of the 
wrists, first of the left and then of the right. Now 
Vardon's swing, which might better be described as 
a sling, is totally different, in that he uses both hands 
straight away in taking up the club. He actually 
drags the club nearly straight back for the first six 
inches; there is no turning of the left wrist yet, as 
the right is in charge. Then comes a sudden sling 
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of both wrists which carries him to the top of an 
upright swing. 

The greatest trouble that both Taylor and Vardon 
have in playing golf is to keep the right from doing 
more than its share in the up-swing. It is a very 
common trouble with many less famous golfers, so 
often are we tempted to try a little extra pressure. 
Then that right hand increases its pressure and the 
whole swing is spoiled . Naturally if the right hand 
is gripping the club tight it will take the nearest 
way t o the top, and instead of our swinging or sling
ing the club up it is lifted up. It is impossible t o get 
the true arc if the right hand absolutely overpowers 
the left at the start, as the left shoulder is doing 
nothing, and a swing cannot be accomplished unless 
the left shoulder is moving. This brings us to pivot
ing, but before I say something about that I ought 
to give a definite opinion as to which is the better 
method-to have the left wrist under or not. I have 
little hesitation in saying that for the average golfer 
it will be better for him to get the left wrist as 
nearly under the shaft as possible, since the shut-face 
method is very dangerous. How often does one find 
a player using a brassy, yes and sometimes a spoon , 
off the tee! Or perhaps he comes into the shop to 
have just a little more 10ft put on the face of his 
wooden club. And all the t ime it was not the face but 
the shutting of it that was the trouble. 

Now for something as to' pivoting.' A good player 
can best be picked out from a distance by watching 
how much space his body occupies during his uptake. 
A good golfer should not as a rule use any more space 
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with his trunk during the swing than that which he 
takes up when addressing the ball. I have seen a 
lot of players pivoting on the ball of the left foot, 
but the only good one was Massy the famous 
Frenchman. Screwing the body round on the left 
foot is not pivoting. Pivoting is a gradual turning 
of the body, which starts simultaneously with the 
club-head and continues until the club reaches the 
top, and the two main points to watch are the left 
shoulder and the right hip. Some people will tell 
you that the shoulder is the more important, and 
others the hip. I think it on the whole the best plan 
to tell my pupils to bear both equally in mind. 

Really I feel almost inclined to say that pivoting 
is the whole secret of golf, and that nothing else 
matters. This much is pretty certain, that unless the 
left shoulder starts going round with the club it is all 
up with you and your shot. Once that left shoulder 
gets left behind it is a bad job. We all know very 
well the feeling that comes over us at the top of the 
swing, that we have gone up wrong and so we are 
going to come down wrong. If we had time to shout 
at that moment we should scream, ' I 'm going to 
miss it.' I know that at least one very fine golfer, 
James Sherlock, does not altogether agree with me 
about this, and thinks that matters can often be put 
right on the way down. However, I shall stick to 
my guns about it, and in my belief that feeling of 
coming failure at the top of the swing generally 
comes from bad pivoting and leaving, as I call it, 
the left shoulder behind. 

Some players, when they are conscious that they 
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have not pivoted properly in this up-swing, seem to 
try to make up for it by deliberately whipping the 
right shoulder round on the way down, but I am 
afraid that is no good. The coming round of the 
right shoulder on the way down ought to follow 
automatically on the proper coming round of the left 
shoulder on the way up, and you cannot force the 
ending to come right when the beginning has been 
wrong. 

To pivot freely and correctly is not an easy thing 
to do, and I do not pretend that it is. The full turn 
comes much more easily to some people than others. 
They are naturally built for it. Abe Mitchell is a 
splendid example. He turns so fully and freely as he 
swings, t hat, if you are standing in front of him, he 
presents nearly his whole back to you. Another 
instance is that of Mr. John Ball. He has the most 
beautiful pivoting movement imaginable, and seems 
to be able to turn without the very slightest effort. 
This perfect and easy pivoting has been, I think, 
the strong point of his game. It seems to make 
things so simple for him. Indeed, the value of good 
pivoting cannot be exaggerated. When things go 
wrong it is always worth thinking about, because it 
is so easy to imagine that you are doing it properly, 
when in fact you are not fully completing the turn
ing movement in the up-swing. The stance may 
make correct pivoting harder or easier. I think I 
ought to say something quite definitely on the 
quest ion of stance, because I have a very decided 
opinion about it, and this seems a convenient place 
for me to air it. I am all for the square stance, as 
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opposed to the open. Most good golfers are to-day 
of the same mind. Especially is this noticeable in 
America, where they think very hard about their 
golf. All the good American players are standing 
palpably square: we saw this in the case of Hagen 
and Barnes last year. Moreover they are getting 
very good results from it. I believe -that the open 
stance has had its day. In fact one might say that 
the world is growing squarer. 

It is curious that opinion on this subject has come 
back to where it started. When the' Badminton' 
volume on golf and Sir Walter Simpson's Art of Golf 
were written-in the eighties-the authors recom
mended that, in driving, the player should have his 
right foot an inch or two in rear of his left. Mr. John 
Ball then stood open, but he was treated as the excep
tion to prove the rule. Later on, however, came 
Taylor and Vardon, doing wonderful things and 
standing also perceptibly open: opinions were re
vised and many people copied these two champions. 
To-day Vardon has still a touch of the open stance, 
but Taylor's stance is far squarer than it used to be. 
Mr. Ball, too, has for a long while given up his 
markedly open stance. In these cases Anno Domini 
may have something to do with it, for an open stance 
makes it harder work to pivot, but there is more in 
it than that, I fancy. Of the younger generation 
Mitchell is the only fine driver I can think of who 
stands open, and he only does so a very little. When I 
first came south from Scotland I had a decidedly flat 
swing and an open stance. As soon as I determined 
to master the overlapping grip I found myself terribly 
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inclined to slice. I could not get the club to go round 
properly. Holding the left thumb in its unfamiliar 
position down the shaft seemed to make me push the 
club out to the right. To counteract this I squared 
my stance, overcame the slice, and have stood square 
ever Slllce. The finest advertisement that I know 
for the square stance is Braid. He has never wavered 
but has always stood square, and for more than 
twenty years now, day in and day out, he has been as 
long a driver as anyone in the history of the game. 

To me the square stance seems to give the easier 
attitude from which to hit the ball straight. I feel 
this more and more, and to-day I find myself standing 
quite square even for little pitching shots. This last 
perhaps is a peculiarity of my own, but as regards 
driving I can give some more solid reasons for my 
belief. It is of the greatest importance to get com
fortably and correctly to the top of the swing, because, 
if you do, the rest will come right too. Now the 
square stance makes it much easier to get to the top 
comfortably. If you put the right foot forward and 
try a swing, you see that decidedly more effort is 
needed. You have, by comparison, to wrench your 
body round to get to the proper position. There is 
an inclination to be lazy in your pivoting, just 
because pivoting is more difficult. Put the right foot 
back and pivoting is ever so much easier. 

A good illustration of this fact I can give from my 
own game. There is just one shot in which I feel 
disposed to stand open, namely, when I am trying to 
cut the ball up with a spoon. In that' cut up , shot 
pivoting should be to some extent restricted, and so 
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in playing it I almost instinctively stand a little open, 
because that stance helps me to restrain my pivoting. 
In the ordinary driving shot the one thing you do not 
want to do is to restrict your pivoting. So stand 
square and make it as easy for yourself as you can. 

I should like also to say a word or two here about 
the length of the swing. The swing has in recent 
years tended to become shorter, and this may be ac
counted for by the modern ball, since it takes less 
getting up than the gutty did. The best way of get
ting height is to get the left wrist under the shaft, 
and a long swing is necessary to get it under to the 
greatest possible extent. Our longest drivers to-day 
under certain conditions still swing their clubs beyond 
the horizontal, and they naturally hit a very high 
shot, as the left wrist has time, on account of the 
length of their swings, to work under the club, but 
against a wind they can be outdriven by a shorter 
swinger who shuts the face. On the whole, however, 
golfers are to-day swinging shorter than they used to 
do, and find with the help of the rubber-cored ball 
they can get all the height they want. 

I do not see any necessity for the uptake to go 
beyond the horizontal, for the reason that once the 
club is beyond that line the player is out of position 
for hitting. Even in the old days the club was only 
taken back so far to allow the left wrist to get under. 
The hitting does not, or should not, begin until the 
hands have got into a position whence they can de
liver the hardest blow-that is, when they are level 
with the right shoulder or just below it on the down
swing. A certain amount of swing beyond the 
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posit ion from which you are to hit is necessary. There 
is an adj usting of the balance to be done when you 
get to the top before you are poised to make your 
effort. The best way to get to the top is by allowing 
the club-head to lead, and this can only be done by 
chiefly employing the left hand, though a little help 
from the right is also necessary to improve the pace. 
The great struggle is against the natural tendency of 
the right hand to make all the swing. So at the very 
start of the swing you must remember the old teach
ing of the' loose right' until half-way up, when the 
danger of the right ruining the swing is past. The 
right will then complete the swing. Golfers in the 
novice stage have great difficulty in keeping the right 
out of the start of the swing, and also in realising that 
they have wrist-joints that will bend and turn. 

On the down-swing there is a new impetus given 
to the club at the point where the right hand catches 
up the left. This has been described as a flick of the 
wrists, but it is really the leverage caused by the 
whole of the left side of the body pushing against the 
right side and so increasing the speed of the club
head at impact. I am indebted to Dr. Cormack, a 
brother Scot, for drawing my attention to this feature 
in the swing. I have no doubt in my mind that a 
great deal of levering takes place just before impact, 
but this item will come into the discussion of trans
ference of weight. 



Chapter V. The Transference of Weight 

IN first-class golf there are three different methods of 
transferring the weight of the body during the swing. 
There is first the sudden pivoting of Braid. Then there 
is Ray's double body movement. This consists of a 
half sway to the right during the first half of the 
up-swing and then a half sway forward to adjust the 
balance while the swing is being completed. Thirdly, 
there is Herd's swing. Herd's method consists in 
starting with most of his weight on the left foot and 
then transferring it to the right. In all cases this is 
the easiest way to get there in the up-swing, as there 
is little screwing up of the body from the hips to be 
done; but it is the most dangerous also, as every 
golfer knows that a sway when not properly timed 
is fatal. 

Ray's double sway and half screw of the body is to 
be recommended rather than the complete sway. 
Here again timing is a more vital factor than in Braid's 
method of screwing up the body in the same amount 
of space that it occupied during his address. I much 
prefer to see a player' standing up' to hit the ball. 
By that I mean I like to see a player make his up
swing without using any more space than he takes up 
during his address. Taylor and Mitchell have this 
merit: as I call it, they 'stay there.' Remember, 
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however, that the great thing is this: in whatever 
way these various players arrive at the top of the 
swing, they always maintain their balance. Some 
men have the gift of balance, and poise at the top of 
the swing comes fairly easy to them. Whether it comes 
easily or with difficulty it is enormously important. 

Every good golfer unless he is a swayer addresses 
the ball with most of the weight on the right leg, and 
it is a perfectly natural procedure on account of the 
right hand being below the left. This pulls the right 
shoulder down and the extra weight on the right leg 
follows, unless it is fought against by an unnatural 
squaring of the shoulders. 

A good swing is made as much with the body as 
it is with arms and wrists, and here the great difficulty 
arises. First of all, most of the weight being on the 
right leg is already ahead of the club, and this has to 
be got' inside' as soon as possible, so that the levering 
of the bodily weight can work against the club and 
so help it to the top. It is essential that the club
head should lead: I mean by this that the club
head should pass and get ahead of the hands at once. 
Simultaneously with the movement of the club-head 
the left shoulder and right hip should begin to turn 
and the left heel leave the ground. I have said before, 
and say emphatically again, that at the start of the 
swing the right hand must not be allowed to over
power the left. If it does so the left shoulder, which 
is the main factor in making the up-swing, is left 
behind, the club-head does not pass the hands easily . 
enough, and long before the club-head reaches the 
ball the swing is ruined. 
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Lots of nice smooth swings are entirelyone-handed
that is, left-handed on the way up ; the right hand is 
simply on the club waiting to put in the blow coming 
down. This sort of swing is made by a slow turning 
of the wrist, but one never sees swingers of this kind 
very long hitters, though as a rule they hit the ball 
straight. Should the left hand be allowed to make 
the whole of the up-swing, speed is lacking: in fact the 
whole movement is slow, and speed means distance. 

In the two-handed swing, which is the natural 
method and is adopted by nearly all good players, an 
immediate turning of the left wrist is not necessary 
provided that the left hand is held sufficiently over 
the shaft ; the natural half roll of the left forearm 
is enough during the first half of the up-swing. It is 
from that point onwards that the left wrist begins to 
turn and work its way under the club-shaft. I should 
rather say that it works its way towards that position, 
as I do not recommend the left wrist actually under 
the shaft for driving. The only turning that the 
right wrist does is when the club has got three-quarters 
of the way up ; then the right wrist makes a half turn 
towards the head. This is a very important move
ment, for if this is done the club is in such a position 
that it must hit the ball from the inside. 

When I say that, I am thinking particularly of those 
players who do not pivot very much, either because 
it is their natural method not to do so, or because 
they find it physically difficult. They may be too 
old or too stiff or even too fat. In the case of those 
who pivot freely, the turn of the shoulders naturally 
brings the club at the top of the swing to the right 
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position from which to start the downward blow. 
With a restricted pivot this position is not reached 
naturally , and then this little half-turn of the right 
wrist is valuable in getting the club there. If you 
try a swing with very little pivoting you will see t hat 
this is so. You will realise that you want the turn of 
the right wrist in order to feel that you are comfort
able and can hit out. Without it you will feel that 
you are going to hit across the ball on the way down. 

I can think of one very fine player who had t his 
half-turn of the right wrist in a very marked degree. 
This is J ames Hepburn, who is now in America. He 
stood remarkably fast-footed in his up-swing and so 
did not pivot much, but he had to perfection this 
knack of turning the wrist so as to get the club to 
the right place to hit from. Massy has something of 
the same t hing. It is this wrist-turn which causes 
the little flourish of the club which used always t o 
be called his ' pig's-tail twiddle' ; but he has a good 
deal of pivoting and freedom as well. 

The releasing of the left heel simultaneously with 
the club-head starting on the upward journey should 
be a gradual movement. One should be careful 
always t o feel the weight that has been taken off the 
left heel being transferred to the ball of the great toe. 
The weight passes gradually up the right side until 
the up-swing is half accomplished. Then the left side 
starts to t ake charge of the weight in the levering 
process, and continues to do so until the uptake is 
completed, when the ball of the left great toe will be 
carrying its maximum amount of weight; the maxi
mum allowable, that is to say, but not all the weight. 
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Bear in mind that all the weight cannot now be on 
the left, otherwise there will be no balance. When 
coming down the levering process takes place in con
verse order, the right side tearing the weight from 
the left, and passes down until the club catches up 
with it at impact. Just before impact the left heel 
is on the ground to receive the weight coming forward 
on to it. Before this point has been reached, however, 
the left toe has already had a great deal of pressure 
on it. I have experimented on this subject and got 
other people to observe my left foot very closely 
during my swing, and I have found that half-way 
down in the down-swing, which is the moment of 
maximum effort, my left toe is trying to dig its way 
into the ground harder than at any other time. 
Incidentally, the fact that half-way down is the 
moment of effort can be seen in a rather interesting 
way from photographs. Look at the face of the 
player, as well as you can, in the series of driving 
photographs. Clearly he is making a great effort 
half-way down. At the moment of impact there is, 
by comparison, an appearance of relaxing. This is 
particularly noticeable in any photographs of Taylor 
hitting the ball, although when you watch him in 
real life you may get the impression that it is at 
impact that he is putting in all he knows. A little 
while after impact the relaxation seems to disappear, 
and there comes again the appearance of great effort, 
as if the player were hanging fiercely on to the club 
to stop it flying out of his hand. 

However, this is to wander away from the left 
heel, which had just come on to the ground before the 
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actual impact, in order to receive the weight. By the 
time the shot is finished one should be able to do 
away with the right foot altogether, but I think the 
question of a good or bad drive has been decided 
before then. The important question is how the 
weight is distributed at the top. If the body is 
balanced at that point, then the finish will naturally 
be right. 

The height of a shot all depends upon the amount 
of weight that was on the left foot at the top of the 
swing. For instance, if one wishes to keep a ball down 
against a wind, extra weight is crowded on to the left 
during the uptake. Braid is our longest hitter against 
a wind, and this is partly because he is naturally 
heavier on his left foot at the top and partly because 
he adopts the shut-face method. If a player is heavy 
on the left foot at the top it means that the weight 
will be much later in its transference to the right on 
the down-swing. It appears to me that in Braid's 
case his weight gets behind his club only at the last 
possible moment. This makes his blow a descend
ing one and so keeps the ball low. 

Taylor, like Braid, hits nearly every shot a descend
ing blow, but does it in a different way. Instead of 
transferring extra weight on to the left foot during 
the up-swing, Taylor when he takes up his stance 
stands a little more in front of the ball than most 
people do. Consequently his weight, like Braid's, is 
more forward than that of, say, Vardon, who might 
be described as having a tendency to hit the ball up. 
I might express it in other language by saying that the 
bottom of the arc is reached in Vardon's case sooner 
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than in Braid's or Taylor's on account of his having 
more weight on the right before impact. Vardon 
can lean over and hit the ball down when the occasion 
demands, but that is not his natural way of hitting 
a ball. 

In iron-club play, except in a full cleek shot, the 
transference of the weight is not quite the same as 
with wooden clubs. What we all wish to do when 
using an iron is to hit the type of shot that starts 
low, gradually rises until it reaches the end of its 
flight, and then comes nearly straight down. In 
other words, we want to hit the ball a descending blow 
beneath its centre. There are two ways of playing 
this shot. One consists in a marked transference of 
weight on to the left foot during the up-swing; the 
other in standing more in front of the ball when 
addressing it. I recommend the first method. It 
seems to me much easier to time the transference of 
the weight when the swing is in action than it is when 
the weight is put in front before the swing is started. 
When I say that there is a difference in the weight 
movement between wooden-club shots and those with 
irons, I mean that the weight goes forward on to the 
left foot sooner in the case of an iron shot. The 
swing is a shorter one; therefore less pivoting is re
quired, and so the transference of the weight forward 
feels more like a gradual leaning forward from right 
to left than anything else. The real difference is this, 
that the left leg does nearly all the weight-carrying 
throughout the stroke, and the shorter the shot the 
more noticeably is this so. At the same time we 
must have some use for the right leg. The extent of 
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that use is this: when we start the shot the right will 
be carrying most of the weight. After we have once 
started the swing we can very nearly do without it. 

There are times, of course, when one has to playa 
different type of shot than the one with a low tra
jectory ; one has often to get a ball up quickly, it may 
be with a brassy shot or it may be with a mashie 
pitch. Naturally we cannot play a full shot with 
any club without putting a little weight on the left 
foot. This is the shot in which we have to balance 
the body without putting more weight on the left 
foot than we can help. When it comes to the high 
mashie pitch we can all but do away with the left leg, 
as it should not have any weight on it during the 
stroke. But here let me emphasise the fact that 
what is in this special case a virtue is in playing the 
ordinary approach a vice. In playing the ordinary 
approach this is just the trouble of most golfers, that 
they are short of weight on the left foot during the 
uptake. One has always a chance of adjusting the 
weight when a full swing is made, as the club after 
passing half-way on the uptake begins to move for
ward and so brings the weight with it; but when a 
half-swing is being employed as in an approach, there 
is no chance of the recovery of balance if the weight 
is allowed to follow the club. I always tell my pupils 
to lean against the club during the uptake when a 
half-shot is being played. The tendency is always 
to allow the weight of the body to follow the arms 
and club to the right, and then to hit from a position 
in which all the weight is on the right leg, whereas it 
should be mostly on the left. 
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IN regard to iron play, a great deal has been said and 
written in the last few years about the push-shot. 
I must clearly say something about it, and I feel 
inclined to begin by saying that the push-shot IS 

a myth. 
That is rather a startling statement, I know. I 

don't mean that I do not believe in the shot. It is 
the shot with iron clubs. I do mean that there is 
nothing mysterious about it. People talk about it as 
if it were a mystery. It is, in fact, absolutely simple. 
I t all depends on the distribution of the weight. If 
you have your weight well forward as you are hitting, 
you must hit the ball a decidedly descending blow 
beneath its centre, such as produces under-spin, and 
that is really all there is to it. 

That is the entirely simple explanation of the shot, 
but I admit that to get the weight properly forward 
is harder to do than it is to talk about. In writing 
of the transference of weight I have said how I think 
it is best done, but I will say it shortly again here. 
You can either stand well in front of the ball, thus 
getting your weight on the left foot and keeping it 
there, or you can start with a certain amount of 
weight on the right foot and markedly transfer it 
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to the left during the up-swing. I think that the 
second method is the easier and better, and person
ally I recommend it. Whichever plan you adopt, the 
point is that by the time the top of the up-swing is 
reached you are to have the weight forward on that 
left foot, and it must not come off it again. 

I want to emphasise the last words in that last 
sentence particularly. I have seen so many of my 
pupils get their weight on the left foot at the top and 
then let it come back on to the right foot as they hit. 
The result is that they finish leaning back on that 
right foot, sometimes with their left toe actually up 
in the air, and of course they do not hit the ball the 
descending blow that they intended. I think what 
happens is that they get suddenly frightened at the 
top of the swing when they find themselves leaning 
over on the left foot, and feel, as it were, on the top 
of the ball. They forget that the club has got some 
loft on it which will help them, and feel that they 
cannot possibly get the ball into the air. So in their 
terror back they go on to the right foot, and the 
stroke is ruined. 

This management of the weight is much the most 
important thing that has to be learned in playing the 
shot, but it is not quite all. The swing has got to be 
decidedly shorter than the full swing we have been 
talking about with wooden clubs, and there will 
consequently be less pivoting. Some golfers find it 
difficult to shorten their swing. I always tell them 
to think of keeping the left arm straight, and this 
acts very well. Sir Walter Simpson very wisely 
said that the left arm should be regarded as part of 
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WHEN the late Mr. F. G. Tait was presented to the 
Czar at Balmoral, the two talked about golf, and 
the then amateur champion told how he had' taken 
it seriously when he was eight years old.' To-day 
there are thousands of boys and girls beginning the 
game at eight years old, thus enjoying advantages 
that were denied to their parents, and the question 
arises how seriously they are to take it. No one 
wants them to be priggishly solemn over the game, 
but they may as well learn to playas skilfully as 
they can, and there is some duty owing to them in 
the matter. 

Children may very easily be driven too hard. I 
heard the other day of a too zealous father who 
took his whole flock to a famous course for the 
summer with a view to their golfing education, and 
they grew with one accord so tired of the game that 
they flew perversely to lawn-tennis. If left reason
ably to themselves children do not lack enthusiasm. 
I can look back to my own golfing beginnings at 
about the age of eight at Felixstowe. I see a small 
creature in a flannel shirt, brown holland shorts and 
bare legs, burned to an excruciating redness by the 
sun, dodging in and out between the grown-up 
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Mr. Smith's was as fine a last hole as I ever 
saw. 

The University Match has produced some last 
holes to curdle the blood. 1920 was a desperate 
affair, the more so because poor despised Cambridge 
was not supposed to have the slightest hope. And 
then gradually it dawned on us in the second round 
that they had a chance, a real chance, a glorious 
chance. The occasion proved almost too much for 
the players, and there were some wonderful last 
holes. Mr. Walls of Cambridge was dormy one on 
Mr. Mellor of Oxford. If he won Cambridge won. 
Mr. Mellor completely missed his second to the 
home hole and did not even reach the bunker. '0 
sweet, 0 lovely Walls,' we whispered, slightlyemend
ing the language of Pyramus and Thisbe. 'Any
thing in the air will do now.' But the ball did not 
go into the air. It went straight along the ground 
into the bunker. It stayed there for a little but it 
got out at last: Mr. Mellor hit a shot off the shank of 
his mashie and did other singular things, and ulti
mately won the hole in six to seven. Off they went 
to the thirty-seventh hole, and there came to the 
home hole Mr. Morris of Cambridge and Mr. Gurney 
of Oxford. Here the parts were reversed. Oxford 
went along the floor into the bunker. Cambridge 
missed more heroically and completely and stayed 
short. The sequel differed, however, for Mr. Morris 
then rose to the occasion and laid his pitch within 
six inches of the hole. It was too much for Mr. 
Gurney, as well it might be, and just as Cambridge 
broke into delirious cheering, a faint echo came from 
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the far-away first hole. Mr. Walls had won at the 
thirty-seventh and Cambridge had won by six 
matches to three. Nunc dimittis ! 

A wonderful finish was that in 191 I at Rye when 
Oxford won. Here it all depended on the last 
couple (poor devils, it always does), Mr. Marzetti 
of Cambridge and Mr. Wakefield of Oxford. There 
are few more alarming holes to play in a crisis than 
the eighteenth at Rye. First there is a carryover 
a big and towering bunker, and then a second shot 
down a comparatively narrow neck with perdition 
below the green to the right and a chance of break
ing the club-house windows on the left. The situa
tion was this, that Mr. Wakefield had only to halve 
this hole to win the match for Oxford. Both had 
good tee shots and Mr. Marzetti played the odd, a 
sound enough shot in the circumstances but a little 
hooked, and the ball lay in the hummocky ground 
to the left of the green. Mr. Wakefield pushed his 
right out. Over the bank it went and plunged down 
the precipice into the wilderness of sand and ruts and 
bents below. Mr. Marzetti might not get a four, 
but, thought Cambridge, 'a five will do, for that poor 
young man will never get up the hill again.' Mr. 
Wakefield's ball lay clear but on a slightly hanging 
lie. To pitch up was very difficult, and if he did 
pitch up he would certainly run over. He did the 
one possible thing: took a straight-faced iron and 
banged the ball hard into the bank. Up spouted the 
ball, cleared the crest, and lay within six feet of the 
hole. It was a blow that could not be parried-a 
shot so deadly that it seemed in the moment of 
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bitterness to be a fluke, but if I ever thought so I 
now recant and apologise. 

One more finish in the University match may be 
recorded, that in 1896, the last of the series ever 
played on classic Wimbledon Common. The match 
was halved, and though there were eight players a 
side and the reckoning was by holes, the total score 
on either side was but four. Both sides were good 
that year, a great deal better, unless I am getting 
into my dotage, than they have been in many 
years since, although there are now so many more 
players. 

Mr. Darwin was the first Cambridge man. He 
was so surprised and delighted at beating Mr. Bob 
Mitchell, a very good golfer in those days, by two 
and one, that he lost the last hole from lightness of 
heart. It was a dreadful example and followed with 
dreadful unanimity by the next six Cambridge men. 
Some of them were not to blame. Mr. Beckford, 
for instance, could not help himself when the late 
Mr. W. A. Henderson holed his pitch for a two. Still, 
this miserable little hole-no more than a I kick and 
spit '-cost us too many fives. We were three holes 
down with one match to play, but in that match 
Mr. Hillyard of Cambridge was three up on the late 
Mr. Ronny Mitchell. He put his second to the last 
hole within a yard of the pin, Mr. Mitchell played 
three and still was about three yards away. He 
holed out in the two more like a stout-hearted golfer. 
Mr. Hillyard played rather too cautiously and the 
ball dribbled towards the hole, then fell away to the 
left and refused to go in. And so the hole and the 
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Chapter V. Great Golfers 

ANYOne who has watched much golf has only to shut 
his eyes in order to see pass before him in a long pro
cession the great players of his time. He sees their 
characteristic clothes, the very angles of their pipes, 
their attitudes as they hit the ball or gaze after it 
in its flight, urging it this way or that with uncon
scious movements of the club, or stand waiting for 
the enemy's shot. They flow on and on in a long 
stream, and he watches them with a pleasant, 
dreamy feeling, with now and then a sudden thrill, 
and sometimes a pang of regret that he can hardly 
hope to see some of them again inside the rope 
with the tramp, tramp of a big crowd behind them. 

First of all in my own particular procession is the 
figure of Willie Fernie, the open champion of 1883, 
who was ~he professional at Felixstowe when I began 
to play there as a very little boy. He stands at the 
door of his shop, close to the first green and opposite 
the Martello tower, in a white apron and a curious 
yachting cap with a shiny peak, and brandishes a 
half-finished wooden club in his strong wrists. That 
picture flits away, as it might on a cinematograph, 
and there follows another of Fernie switching the 
ball away with a swing which for graceful ease and 
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is with the club-face turned over and the nose turned 
in, and of course he smothers the ball. This is a trick 
it is quite easy to fall into, especially if one is tired. 
At the end of last season when I was dead stale I had 
a turn of it. I could not stop that right elbow going 
up, and round went every ball to the left. A great 
many people make it more fatally easy for themselves 
than they need by opening the right hand as they 
waggle. Then they are naturally inclined to do it 
as they swing. Those are especially given to it who, 
while they are waggling, have the right elbow working 
backwards and forwards quite clear of the body. 
Let them resolutely keep the right elbow well into 
their ribs as they waggle. There will be much less 
tendency for the hand to open or the elbow to go up. 
I have sometimes seen this cure work like a charm. 
You will never see a good player with that right elbow 
wandering away from the body in the address. 

Now suppose a still commoner case. The despair
ing one says, 'I'm slicing everything. I feel I 'm 
going to before I start. I can't keep the ball out of 
the rough on the right.' It is very long odds indeed 
that he is not pivoting enough. In fact in nearly 
every case of slicing the trouble boils down to just this 
-lack of pivoting. The player won't start his swing 
with the turn of the left shoulder, and the more 
frightened he gets the less will that left shoulder do 
its office. He cannot so to speak 'get round the 
corner' in his swing, with the result that at the top 
he is in such a position that he must come across the 
ball on the way down. The left shoulder is one 
constant sinner: the right hand is another, as I have 
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dinned into my readers' ears right through the book. 
The two almost seem to conspire together. If the 
swing begins with the right hand taking charge, it 
is very difficult for the left shoulder to come round 
properly. So let the slicer mind that shoulder and 
hand and keep on pivoting. 

Sometimes I find that slicing comes from the player 
being too heavy on his left foot. He starts with too 
much weight on it in the address. Then he does one 
of two things. Either he sways to the right to 
counteract it, or else he piles still more weight on to 
the left foot at the top of the swing. In either case he 
cannot turn properly and freely. The man who has 
too much weight on the left foot at the top of the 
swing constantly falls back on to his right foot at the 
finish. Very likely he attributes this habit of falling 
back to not having his weight enough forward. Of 
course he is exactly wrong in diagnosing his disease, 
and only makes it worse than ever by his remedy. 

This habit of getting too much weight on the left 
is often caused by the player doing with his wooden 
club what he has been told to do with his irons. He 
is told to lean to the left and get his weight well for
ward in the up-swing when he is playing an iron shot. 
He finds that he plays his iron shots better in conse
quence, and jumps to the conclusion that this is the 
way to play all shots with all clubs. Not long ago a 
lady pupil of mine, a fairly good player, came to me 
very unhappy about her driving. About a month 
before I had given her some lessons in iron play, and 
now I found that she was trying to play all her drives 
like iron shots and getting far too much weight on 
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her left foot . I could not get her out of this trick at 
first. So at last I told her to try to sway. This was 
a desperate remedy, but it acted well. She did not 
really sway, although she thought she was doing so. 
What she did was to get lighter on the left foot, with 
the result that by the end of the hour she was swing
ing beautifully. 

When a player is driving badly, whatever the par
ticular fault he is committing, it is quite likely that he 
is taking his eye off the ball. But it does him no good 
to tell him so, or make him try hard to look at the ball. 
I don't believe in worrying about that. The thing to 
do is to search for the antecedent cause. One may 
be sure that he is doing something wrong in the earlier 
part of his swing that makes it almost inevitable that 
his eye should come off. The thing to do is to find 
out this something and get rid of it. When a man 
says to me in explanation of a bad shot, ' I took my 
eye off,' I say to him, ' But didn't you do something 
at the very beginning of your swing that made you 
do it ?' If only one can get to the top of the swing 
properly the eye won't come off. I can never re
member having taken my eye off unless there was 
something wrong on the way to the top. 

I am not treating the old maxim, 'Keep your eye 
on the ball,' very respectfully, and I am equally dis
respectful to another, 'Follow through.' I don't 
bother my own head or other people's about the 
follow-through. The club can't help coming through, 
quite as much as there is any necessity for, if the 
swing is properly made. Personally, on the days 
when I am hitting my best, I am conscious of less 
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coming through than usual. I wish I could hit the 
ball with as little follow-through as Abe Mitchell. 
Many people come through too much and think too 
much about it. Of course I may be wrong, but I 
never teach my pupils anything about following 
through. 

When golfers come to me with tales of woe about 
their iron play, the thing they most often complain of 
is that the ball is constantly finishing to the left of 
the pin. This is because they will try to hit the ball 
instead of pushing it. Of course I mean ' pushing' 
in the sense in which we talk of a push shot. They 
are not bold enough, or have not faith enough to do 
what they know they ought to do. They won't get 
enough weight on the left foot, and they let their 
hands fall behind. The natural effect of this is to 
shut the blade of the club. It reaches the ball with 
t he nose a little turned in, and the ball flies to the left. 
I tell them to shove the hands a couple of inches 
forward when they are addressing the ball; but I add, 
, For Heaven's sake don't move the weight with the 
hands.' The weight is to be moved on to the left foot, 
not in taking up the stance but as the club goes up. 
I know this is not an easy thing to do, but it has got 
to be done. I find it quite difficult to make myself 
believe that I can thus get my weight forward in play
ing quite short shots, but I play them best on the days 
when I really do believe it. A vast number of mashie 
shots (some of my own included) are' fluffed' through 
this lack of weight on the left foot at the top. 

A very common fault in playing mashie shots is that 
the player tries to scoop the ball up into the air. This 
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he does by a horrible bend of the left wrist on the 
way up, and a corresponding bend of the right wrist 
coming down. This bending of the left wrist going 
up is naturally followed by an opening of the right 
hand. Indeed it is all wrong from beginning to end. 
At Hanger Hill there is a hole on a terrace close to the 
club-house. The ball has to be pitched up on to the 
terrace, and at this hole I see lots and lots of players 
scooping away at the ball as if for dear life. 

Finally, there is one painful and sometimes para
lysing disease with iron clubs that can attack cham
pions as well as long handicap players. Needless to 
say it is called 'socketing.' This generally comes 
from having the left wrist locked. The player gets 
this wrist bent. He will not carry the left wrist 
boldly enough and far enough back. He gets his left 
wrist and also the club-face too much into the position 
which they should occupy in putting. My cure I 
express thus: 'Shove the club from the left shoulder, 
and get the blade of the club open.' 

Occasionally there is a different cause. The player 
having got his left heel off the ground does not get it 
back to the ground by the time he hits the ball. I 
have seen very good players occasionally fall into this 
habit, and it is worth watching for. 






